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HI THERE!

Thank you for taking interest in our company. We hope that we
can find beneficial ways to partner and collaborate on future

projects. 

With a steadfast commitment to quality and client
satisfaction, we specialize in construction and project

management in the built environment. Our team is dedicated
to delivering extraordinary results, ensuring your vision and

intention can come to life.

Work with us as we demonstrate collaborative excellence,
building together. 
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ABOUT US

Tapestry Projects Pty Ltd aims to bring a fresh perspective, injecting innovation
and a plug-and-play approach to helping businesses meet their operational and
capital investment projects.

Our pursuit is clear - we aim to bridge the gap between efficiency and new,
efficient ways of working in the built environment. Tapestry Projects is
dedicated to providing a seamless and collaborative experience, ensuring that
our clients' projects are not only completed with exceptional quality but also
tailored to meet their specific targets.

In a rapidly evolving market, we recognize the need for a new approach that
goes beyond traditional methods. Our team is driven by a passion for
transformative solutions, and we are eager to contribute to the success of our
clients by fostering a collaborative environment that enhances project
outcomes.



OUR VISION
Our vision at Tapestry Projects is to be a progressive partner in the built
environment, setting new standards for collaboration and project excellence.
We aspire to to foster a dynamic and efficient ecosystem that goes beyond
traditional boundaries and one that works for our business and clients. By
championing a plug-and-play collaborative effort, we aim to simplify
complexities, making project execution smoother and more responsive to the
evolving needs of our clients. 

At the core of our vision, we strive to be the go-to partner for businesses
seeking not just a service provider but a partner that delivers quality, is reliable
and professional and keeps the “main thing” at the fore.

OUR MISSION
Catalyzing Collaborative Excellence
We are committed to creating an environment where collaboration is not
just encouraged but ingrained in every aspect of our operations. By
facilitating seamless partnerships and open communication, we strive to
enhance the collective intelligence of teams and drive projects towards
unparalleled success.

Delivering Exceptional Value
Our mission extends beyond project completion. We aim to deliver
exceptional value to our clients by not only meeting expectations but
making sure profitability and sustainability can be achieved. Through a
focus on quality, we strive to be a trusted partner that consistently adds
value to the projects we are entrusted to by our clients.



OUR CORE VALUES

OUR COMMITMENT

Conscientiousness 
- thorough, paying attention to detail and striving for excellence

Innovation
- encourage creativity, embrace change and seek new and
better ways of working. 

Integrity
- perform with honesty and transparency

In a rapidly evolving environment, we recognize the need for creative
approaches that go beyond traditional methods. Our team is driven
by a passion for transformative solutions underpinned by our core
values.



OUR SERVICES
OVERVIEW

Our project management services involve defining project goals, creating
schedules, allocating resources, and managing tasks to achieve specific
objectives within the triple constraint for projects. As Project managers we will
play a crucial role in coordinating teams, mitigating risks, solving problems, and
ensuring that projects are delivered successfully and best practice applied. 

Project Management

Project cost management involves planning, estimating, budgeting, and
controlling costs within a project. It is a crucial aspect of project management
aimed at ensuring that a project is completed within its approved budget. We
provide effective project cost management that will help our clients prevent
cost overruns, ensure optimal resource allocation, and contribute to the
successful completion of a project within set out financial constraints.

Commercial Management

Our construction management services involve overseeing and coordinating all
the various aspects of a construction project. We will facilitate between the
Client, design professionals, and the on-site construction team. This includes
the resolution of issues that may be related to cost control, risk management,
quality assurance, and communication to ensure the project is delivered
successfully, on time, and within budget.

Construction Management

Built Asset Management
Built asset management services involves the systematic process of managing
physical assets throughout their lifecycle, from acquisition to disposal, to
maximize their value and optimize their performance. We will work with our
clients to outline strategic goals and devise plans for optimization,
sustainability, cost minimization and risk mitigation. Through collaboration
with various departments and stakeholders, together with sound technical
support we will ensure return on investment



OUR SERVICES
At Tapestry Projects, our commitment to excellence is
reflected in the deliverables we provide to our clients, as
specialists, ensuring quality, and successful execution of
projects.

Our key deliverables include:

Client representation
Advocating for our client's interests on their
projects throughout the project lifecycle, providing
sound and reputable advice to meet specified
objectives.

Construction management and supervision
Managing project schedule and risks to ensure
smooth project operations by resolving issues,
communicating with stakeholders and quality
assurance throughout execution and post
completion of the project.

Contracting
Executing construction work within a specified
scope, timeframe and budget from inception to
completion.

Project management
Overseeing aspects of the project from initiation to
completion by coordinating teams, mitigating risks,
solving problems to ensure successful project
delivery.

Commercial management
Planning, estimating and controlling costs within a
project to prevent cost overruns and optimal
resource allocation.

Built asset management & technical support
Providing guidance and expertise related to the
technical aspects of built assets and construction
projects, including methods, materials, equipment
and compliance with industry standards and
regulations.

Tapestry Projects Pty Ltd

By delivering the mentioned services, Tapestry Projects ensures that our clients
receive not only completed projects but a wealth of information and support that
enhances the overall success and sustainability of the projects and initiatives we

undertake.



OUR VALUE TO YOU

Resourceful and strategic partnerships

Accredited professionals

Adaptable and collaborative project delivery

Client-centric approach

Reliable post completion support

By consistently delivering on these aspects, we offer meaningful
value to our clients, positioning Tapestry Projects as a reliable

and trusted partner in our busines.

01

02

03

04

05



OUR PARTNERS

CONTRACTORS
REAL ESTATE
DEVELOPERS

PROPERTY &
FACILITY MANAGERS

INFRASTRUCTURE
DEVELOPERS

FITOUT &
REFURBISHERS

GOVERNMENT &
PUBLIC SECTOR

Tapestry Projects Pty Ltd



CONNECT
WITH US

060 371 5089

projects@tapestryprojects.co.za

www.tapestryprojects.co.za

Johannesburg, Gauteng, 2193


